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The Certified Election Observer 
(CEO) Program

Why is there a need for public observation?

• Many election offices are required by state law to allow 

public observation of its processes throughout an election 

cycle

• Election officials often view this a “necessary evil”

• Create delays to accompany observers and answer questions 

instead of carrying out their usual election duties (amplified 

with understaffed offices)

• Organized observation challenging - repeat 

performances for different shifts

• Space requirements are another obstacle, especially with 

maintaining security



The Certified Election Observer 
(CEO) Program

The need for public awareness of 

election safeguards

• The general public understands little of the 

myriad of processes and safeguards in place to 

ensure the integrity of an election

• Election officials recognize the need for robust 

voter education programs to build public trust in 

elections and to inoculate against falsehoods

• Share details of the checks and balances that 

ensure the will of the voter is reflected

Prototype designed for Coalition of Bay Area Elections Officials
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The need for public awareness of 

election safeguards

• Local survey of Contra Costa voters (1,249 voters, 

147 distrustful voters) Top 3 things that would 

improve your trust in elections

• Monitoring by independent, non-partisan election 

observers (60%, 71%)

• Nonpartisan website about the voting process, the 

election process and election security (53%, 37%)

• Information about how elections work and how 

ballots are counted (42%, 30%)
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Origins and Goals of the CEO Program

• Piloted in June 2022 after being inspired by The Carter 

Center’s Non-Partisan Observer program of international elections

• Reimagined observation as an educational opportunity to increase 

awareness and to leave with a deep understanding of the elections 

process to members of the public (i.e. behind the curtain)

• Aim to reduce election skepticism, mistrust, and mis- & dis-

information by bringing the public up close and personal into the 

elections process



The Certified Election 
Observer (CEO) Program

Inviting the Public In

• Intensive, guided, multi-day tour of key election processes

• CEO members follow the election process from "soup to 

nuts" and learn what, how, and why each part is important 

and protects voters

• “Behind the scenes” of the multiple election process, 

including in-person and online sessions
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• Public observation is an 

opportunity to give observers a 

deep understanding of the 

election process

• Increased transparency builds 

trust

• Contra Costa County invested the 

time and effort to formalize 

election observation as an 

educational opportunity

Why the CEO Program is important
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How the CEO Program has grown

• Each successive programs has grown 

larger with the number of people interested in 

joining

• Our first cohort started with 6 initial participants 

but has risen to more than 15 participants now

• With each cohort, we gain additional 

ambassadors to spread the word about the 

great work being done in elections

6

15+
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Getting feedback on the CEO Program

• Upon completion of the program, the CEOs are recognized by the 
County Board of Supervisors and receive a certificate of 
appreciation and a special CEO pin

• We ask for their feedback about what they learned:

“I was not aware of the adjudication and one percent 
tally, but it was very helpful that I learned it. I have 
gained more trust in the election process because of 
not only the accommodation of mail-in ballots, but the 
security as well.” -Dhrti

(participant in the June 2022 Primary Election CEO cohort)

“I was not aware of all the procedural steps and 
safeguards, the number of workers involved in each 
election, and the outreach to voters to cure their 
ballot.” -Renee 

(participant in the 2022 General Election CEO program)
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The CEO Program going forward

• Continue to grow the number of residents to become aware and 

wish to participate in the CEO program

• "CEO on the Road" - civic events throughout the community

• "CEO in the Schools" - age-appropriate content in schools

• With academia, utilize surveys to gauge trust in elections before 

and after the program to measure success

Dhrti receiving her award



We’re Easy to Reach!
Follow us on: 

Instagram    TikTok

QR Code to our Instagram

Social Media:

Twitter – @cocoelections

YouTube – Contra Costa Clerk Recorder

Facebook – Contra Costa County Elections

Instagram – @contra_costa_elections

Tik Tok – @cc.clerkrec.elect

QR Code to our TikTok

ContraCostaVote.gov

Check out our Website:
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